CONG TY CO PHAN VITALY CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 04/BCDH-BKS Déc 1ap — Ty do — Hanh phic

Binh Dwong, ngay 03 thang 04 nam 2018

BAO CAO CUA BAN KIEM SOAT
TAI DAL HQOI PONG CO PONG THUONG NIEN NAM 2018

Kinh giti: QUY CO PONG CONG TY CO PHAN VITALY
- Can cik vao Ludt Doanh nghiép s6 68/2014/QH13 duge Quéc hdi nuée Cong hoa xa
hoi chu nghia Viét Nam théng qua ngay 26/11/2014.
- Can cit vao dieu 1é Cong ty C6 phan Vitaly.
- Can cit vao chire néang quyén han ciia Ban kiém sodt Céng ty Co phan Vitaly.
- Can cir vao Bao cdo tai chinh nam 2017 cua Céng ty Cé phan Vitaly da dwoc kiém
todan boi Cong ty TNHH kiém todn va Tu van Chudn Viét.

Ban kiém sodt Cong ty ¢6 phan Vitaly bao cdo truée Dai hoi dong cb dong két qua

kiém tra, giam sat cac mat hoat dong cua Cong ty CP Vitaly trong nam tai chinh két thic
ngay 31/12/2017 nhu sau:
I.  TINH HINH HOAT DPONG CUA BAN KIEM SOAT: |
Trong nam 2017, Ban kiém soat da tham gia cac cudc hop do HPQT va cung nhau
xem xét tinh phil hop ctia cac Quyét dinh ciia HDQT va Ban diéu hanh trong viéc quan ly,
diéu hanh toan bo hoat déng san xuét kinh doanh ctia Cong ty trén co s& quy dinh cta luat
doanh nghiép. Diéu 1& Cong ty, Nghi quyét Dai hoi dong ¢b dong va Quy ché quan 1y tai
chinh cua Cong ty.
Trong cac cude hop HPQT ma Ban kiém sodt ching t6i duge mai tham du, chiing
(0i déu tham gia day du va co nhimng ¥ kién dong gop véi HDQT va Ban diéu hanh vé
tinh hinh hoat déng san xuat kinh doanh ctia Cong ty.
II. KET QUA THAM PINH BAO CAO TINH HiNH SAN XUAT KINH DOANH,
BAO CAO TAI CHINH NAM 2017:

Ban kiém sodt chiing ti thong nhat véi so liéu bao cdo tai chinh ndam 2017 cua Cong

tv Cd phan Vitaly da duge Cong ty TNHH kiém toan va tu van Chuan Viét thuc hien

kiém toan vao ngay 05 thang 02 nam 2018.
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Irong nam 2017. dudi su lanh dao va diéu hanh hiéu qua ciia HDQT va Ban giam

doc. Cong ty ¢o phan Vitaly da no luc dat lgi nhuén, mac di mot sé chi tiéu chua dat ké

hoach kinh doanh nam 2017, két qua mot so chi tiéu cu thé nhu sau:

% TH
> e Ké hoach | Thyc hign | Thyc hign | %THso | 2017 so
ST CHI TIEU DVT | Nim 2017 | Nim 2017 | Nam 2016 | KH 2017 | TH 2016
A B C 1 2 3 4=2/1 5=2/3
KET QUA SAN XUAT
| KINH DOANH
[ Doanh thu bidn hang Tr.d 360.944 323.582 336.148 89,65% 96.26"%
Cac khoan giam trir doanh
2 | thu " 300 562 394 | 187,33% 142,64%
3 Doanh thu thuan i 360.644 323.020 335.754 89.57% 96.21%
4 | Gia vbn hang ban i 316.456 287.934 293.986 90,99% 97,94%
5 Loi nhudn gdp 1 44,188 35.086 41.768 79,40% 84,00%
Doanh thu hoat dong tai
b chinh " 300 463 791 154,33% 58,53%
7 Chi phi tai chinh i 4.943 3.402 3.149 68,82% 108,03%
8 | “Chiphilai vay i 4.743 3.130 3.106 | 6599% |  100,77%
Y Chi phi ban hang " 12.500 12,465 12.824 99.72% 97.20%
10| Chi phi quan ly . 10.500 9.118 10.007 86,84% 91.12%
Loi nhuan thuan tir
I HDKD " 16.545 10.564 16.579 63,85% 63.72%
12 | Thu nhap khac - 100 139 166 | 139,00% 83.73%
13 | Chi phikhac ! 630 462 579 73.33% 79.79%
14 | Lginhudn Khac i 530 323 413 60,94% 78.21%
Tong lgi nhuan trude
15 | thué 1 16,015 10.241 16.166 63,95% 63,35%
16 | Thué TNDN i 3.203 2.335 678 72,90% 344.40%
17 | Loi nhudn sau thué L 12.812 7.906 15488 | 61.71% |  51,05%
Il | CAC CHITIEU KHAC
| San lugng san xuiit m2 4.800.000 4.767.995 5.105.849 99,33% 03,38%
2 | San lwgng tiéu thy m2 5.000.000 | 4.616.125 | 5.022.991 | 92,32% 91,90%
3 Khéu hao co bian Tr.d 15.886 16.033 13.789 | 100,93% 116,27%
Thu nhfip binh ] -
4 quin/ngudi/thing " 7.083 8.272 7.889 | 116,79% 104,85%

1. Vé hoat dong sin xuat:

£ 5 - 2 o i
- Nam 2017 san luong san xuat cua cong ty la 4.8 tricu m dat 99.33% so voi ké

hoach va bang 93.38% so véi thuc hién nam 2016.
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- Lgi nhuan gdp cia Cong ty dat 35 ty dong chiém 10.82% doanh thu, nam 2016 loi
nhuén gop chiém 12.43% doanh thu.

- Cac day chuyén thiét bi hoat dong tuong dbi dn dinh, duge luan phién bao tri da
lam gia tang ty 1€ san pham loai | trong nam 2017, gép phén gia tang loi nhufn cia Cong
(v, cu thé la ty 1€ thanh phém_ loai Iindm 2017 dat 84.46% (nam 2016 1a 79,92%).

- Nam 2017, Cong ty dau tu 2 may mai canh va may mai mat cling da gop phan
nang cao chat lrong, tinh thim my cda san pham, gia tang lgi nhuan. Bén canh do, Cong
ty ciing dau tu 3 may in k¥ thudt s6 va dwa vao chay cac dong san pham kich thudc 30x45
cm. S0x50 em, 30x30 em, 30x60 cm. Tir quy 4 ndm 2017, Cong ty cho chay thir dong
60x60 cm duge danh gia cao vé chat lugng, mau ma, gia ca va thi hiéu cta khach hang,
a6p phan nang cao vi thé va thuong hiéu ctia Cong ty trén thi trudng.

2. Vé hoat dong kinh doanh:

- Thi truong tiéu thu trong nude ngdy cang canh tranh quyét liét, thi truong xuat
khau ciing gap nhiéu kho khan. Tuy nhién, véi chinh sach tiéu thy san pham linh hoat,
hop ly. Cong ty da tiéu thu dugce 4.6 lrié’u m’ gach cac loai dat 92,32% ké hoach va bang
91.9% so voi nam 2016. San lugng xuét khau dat 271.471 m? dat 54,29% so véi ké hoach
2017 va bang 71.04% so v&i nam 2016.

- Chi phi ban hang nam 2017 bang 99,72% ké hoach va bang 97,2% so voi thuc
hién nam 2016. Mac du tinh hinh tiéu thy ndm 2017 gidm so véi ké hoach (dat 92.32%)
nhung chi phi ban hang ciing con cao. Do tinh hinh canh tranh gay gét vao nhitng thang
cudi nam 2017, Cong ty ciing da ap dung nhiéu chinh sach khuyén mai, chiét khau nhim
tang doanh thu, lgi nhuén, giam thiéu hang ton kho. Déi véi nhitng thanh pham ton kho
lau nedy. Cong ty da tién hanh thanh ly va trich 1ap du phong theo quy dinh. Bén canh do.
chi phi khidu hao co ban ciing ting so Vi ké hoach 1a 100.93%. Pay cung la nhiing
nguyén nhan lam tang chi phi trong nam 2017.

- Giia tri thanh pham ton kho: ndm 2017 tang so véi ndm trudce gan 11.4 ty déng, do
Cong ty da da dang hoa san pham dé nang cao tinh canh tranh trong ban hang va du trir 1o
hing xuét khéu sang Trung Dong vao dau nam 2018.

3. Vé két qui san xudt kinh doanh:

- Doanh thu: 323.5 ty dng bing 89.65% ké hoach va bing 96.26% so véi thuc hién
nam 2016. tuong tmg véi san lugng tiéu thu trong ndm la 4,8 triéu m’” bang 99.33% ké

hoach va bang 93.38% so véi thuc hién nam 2016.
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- Chi phi quan ly: Cong ty da kiém soat tét chi phi quéan ly. Cu thé, thuc hién nam
2017 giam so véi ké hoach la 13,16% va giam so véi thuc hién nam 2016 13 4.28%.

- Loi nhuén sau thué ciia Cong ty la 7.9 ty dong dat 61,71% so véi ké hoach nam
2017. trong d6 lgi nhuan tir hoat dong SXKD la 10,6 ty dong. Nam 2017, Cong ty nop
thué TNDN 2.3 ty dong.

Nhin chung trong nam 2017, két qua kinh doanh chwa dat céc chi tiéu ké hoach. Tuy
nhién. tap thé Hai déng quan tri, Ban diéu hanh va nguoi lao dong da rat ¢d géng, tap
trung vao muc tiéu ké hoach kinh doanh ctia Cong ty va Dai hoi dong c6 dong dé ra.

4. Vé hoat dpng diu tu:

Trong nam 2017, Céng ty da ting cuong diu tu thém mot sb tai san ¢b dinh nham
hoan thién khau san xuét, dam bao chét lwong thanh pham, cu thé 1a 02 may mai canh kho
VGl eid tri 3,224 ty dong: mdy in k¥ thuat s6 vai gia tri 4,704 ty déng (dua vao van hanh
tir cudi nam 2016). Dong thoi, Cong ty ciing dau tu 2 may in k¥ thuét s6 cho day chuyén
sO 1 va 2 voi gia tri 12.058 ty d("‘)ng.

Bén canh do. Cong ty cling néng cép, sita chita mot s6 hang muc nhu xay 02 hé
B&T cho day chuyén 2 véi gid tri 1a 0,395 ty dong ty dong, xdy gia bu bang chuyén cho
day chuyén 2 véi gia tri 2,197 ty déng.

Cac may moc, thiét bi diu tu bude dau dat hiéu qua tét, gop phan nang cao chét
lugng san pham, pht hop nhu cau ngudi tidu dung, dam bao tinh canh tranh cta gach
Vitaly trén thi truong. :

I1I. KET QUA GIAM SAT HOAT PONG CUA HPQT VA BAN PIEU HANH:

Trong nam 2017, HPQT thuong xuyén td chirc hop va cuing Ban diéu hanh giai
qu_\'él cdc van dé trong hoat dong SXKD cta Cong ty. HDQT da ban hanh cac Nghi quyél
theo ding Diéu 1€ Cong ty ciing nhu cdc quy dinh cua Phép luét.

* Kién nghi:

Véi két qua trong nam 2017 vé doanh thu va loi nhudn chwa dat mirc ké hoach dé
ra, cdce thanh vién HDQOT va Ban diéu hanh ciing cd nhiéu né luc diéu hanh san xuat kinh
doanh trong tinh hinh thi truong gap nhiéu bién dong va kho khan. Tuy nhién, Cong (v
can cé chinh sdch hiéu qua hon d@é hoan thanh ké hoach nam 2018. Cu thé nhw sau:

- Khéu san xudt da dwoe dau tw may moc thiét bi kha hoan thién; déi ngii cong nhan

san xudt dwoe dao tao 6én dinh. Do dé, Cong ty nén tdp trung dau tw cho cong tac khai
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thac, mo réng thi trwong trong nwdoc hiéu qua hon, tang cuong doi ngi tiép thi, kinh
doanh nham tang doanh thu va lgi nhudn trong nam 2018.

- Kiém sodt 16t dinh mirc nguyén nhién vat liéu, chi phi dau vao dé giam gid thanh
san xudl, dong thoi kiém sodt chi phi ban hang nham gia tang loi nhudn cho Céng ty.

- Chil trong ¢éng tdc phdt trién thi truong xuat khau dang cé nhiéu tiém nang.

- Tang 1y lé gach thiét ké, giam gach déc quyén. Nghién cieu thém cdce giai phdp
nham ha gid thanh san pham.

- Gidm sdt va ddnh gid hiéu qua cia viéc dau tw mdy moéc thiét bj dang va sé dau tw
nham ndng cao chat legng, san heong va két qua kinh doanh cua Cong ty.

- C6 chinh sdch dai ngé doi véi nguoi lao dong nham gif chan dgi ngii lao dong

tam huyét,lanh nghe.

Trong ndm 2017, Hoi déng quan tri va Ban Téng giam dbc da tao diéu kién ot dé.

(¢
Ban kiém soat hoan thanh nhiém vu ma Dai hoi c6 dong giao. :
Trén day la bao cdo cua Ban kiém soat Cong ty co phan Vitaly. sf

Xin chan thanh cam on Quy cb dong va xin chiic Pai hoi thanh cong ot dep.
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