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CONG TY CO PHAN VITALY

CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc Lap — Tu Do — Hanh Phtc

S6: 04 BC/TGD
Binh Duong, ngay 02 thang 04 nam 2018

BAO CAO
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2017
KE HOACH SAN XUAT KINH DOANH NAM 2018

Kinh giri: Dai hoi déng c¢b dong Cong ty C6 Phan Vitaly

PHAN I
KET QUA SAN XUAT KINH DOANH NAM 2017

PAC PIEM TINH HINH:

Nhin chung nim 2017 13 nim c6 nhidu khé khin déi véi nghanh san xudt Vat lidu xay
dung.

- Mai trudng kinh té thé gi¢i nam 2017 phuc héi cham hon so véi du bao, lam anh <
*’v

hudéng dén tinh hinh xuét nhap khdu & nuéc ta. Ngoai ra; tinh hinh han han & khu A
vuc Tay Nguyén, Nam Trung B va xdm nhap mén ¢ dong biang Song Ciru Lon «
da 1am 4nh hudng dén tinh hinh kinh té xa hoi trong nuéc. ¥ e

- Nam 2017 la ndm ma nha nuée kiém soét chit ch& vé viéc khai théc tai nguyén :
nhu: Cét, da xdy dyng.... vi vdy, trén thi truong xay dung gia cac loai vat tu nay
c6 thoi gian tang gap 4 lan so véi gid ban dau. Do d6 céc cong trinh xay dung
phai tam ngung cling da anh huéng khong nho dén vén dé tiéu thu san pham tai

Cong ty.

- Thj trudng gach men trong ndm 2017 ¢6 nhiéu bién doi khong luong. Ngoai ra
nam 2017 cting la nam gia tang manh vé nguon cung san luong gach Op lat trong
ca nude din dén viée canh tranh rit gay git, thi phan phai chi nhé hon.

II. KET QUA THU'C HIEN:

Nam 2017, toan thé CBCNV Céng ty VITALY da rét nd luc phin déu trong SXKD véi
nhirng két qua dat dugc nhu sau:
1. San hrong san xuit nam 2017:
So voi KH So voi TH
. ; Ké hogch | Thychién |Thychién | 2017, (%), | 2016, (%)
Stt| Logisin phim | BVt | o0 2017 | niim 2017 | ndim 2016 [hoteting (+) fgiim(-|hote tang (+)giim(-
) )
I |San lwgng SX m? | 4.800.000 4.767.995 | 5.105.849 -0,67% -6,62%
- |Gach lat céc loai m? 2.780.000 3.246.049 | 1.615.994 16,76% 100,87%
- |Gach p céc loai m? | 1.600.000 1.075.775 | 2.995.851 -32,76% -64,09%
- |Gach san nuéc m? 420.000 446.171 494.004 6.23% -9,68%
11 [Ty 1¢ phdm cdip
- |Loai I % 75,00 85,00 79,92 10 5,08
Loai 2 " 10,00 0,00 8,79 -10 -8,79
Loai 3 i 15,00 15,00 11,29 0 371
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2. San lwgng tiéu thu, doanh thu nam 2017:
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gpp| Thitrwdng | K& hoach Thyc hién | Thychién | §ovgi KH | So véi TH
k. "r
I |Sdnlwgng tiéu th m2 5.000.000 4.616.125 5.022.991 92,32% 91,90%
| |Trong Nuse 05 4.500,000 4332940 | 4.640.883 | 96,29% 93,36%
5 |xusit khiu o 500.000 283.185 382.108 | 56,64% 74,11%
II [Doanh thu Tr.d 360.944 323.582 336,077 | 8%65% | 96,28%
1 |DTwongnuée | Tr.d 326319 302.804 aogap | %1% | 98,19%
2 |DTxubtkhdu [ Trd 34,625 20.778 o7.68s | G001% | T9.05%
3. Bang chi tiéu tai chinh nam 2017:
A ) SovéiKH | SoveéiTH
stt Khodn muc vt K: "‘;’;‘1"; T"'*"’z's'f;' n&m 1:‘:1"2'219: 2017 (%) | 2016 (%)
e Tang/(giam) | Tang/(giam)
A |San lwgng SX- tiéu thy & n ]
- |Sén lwong san xuét m2 4.800.000 4.767.995 5.105.849 199,33 93,38
- |Sén lwong tiéu thy y 5.000.000 4.616.125 5.022.991 92,32 91,90
B [Gi4 thanh binh quan | VND 63.651 61.861 58.649 97,19 105,48
C |Gi4 ban binh quén ¥ 70.981 70049 |  66.908 98,69 104,69
Gach néi dia . 71.173 69.832 63.888
Gach xuét khdu " 69.251 73.375 72.454
C [Két qua kinh doanh i
l. [Hoat ddng SXKD n N ] o o
1 |Tdng doanh thu Tr.d 360.944 323.483 336.544 89,62 96,12
Céc khoan giam triy DT » 300 562 394
Doanh thu ban hang » 360.944 323582 |  336.147 | o
Doanh thu hd tai chinh " 300 463 | ™| k"
2 [Téng chi phi Tr.d 344.399 312.919 319.966 90,86 97,80
~ |Gié vén hang bén 3 316.456 |  287.934 293.985 90,99 97,94
Chi phi ban hang . 12.500 12.465 12.824 99,72 97,20
Chi phi QLDN " 10.500 9.118 10.008 86,84 91,11
Chi phi tai chinh : 4.943 3.402 3.149 68,82 108,03
3 |LoinhuantiP SXKD | Tr.d 16.545 10.564 16.578 63,85 63,72
_lI. |Hoat dong khac Tr.d N
Thu nhap khac - 100 138 165
Chi phi khac = 630 462 578
 |Loi nhuan khac ; (530) (324) (413) 61,13 78,45
" Téng Igi nhuan trwée
" |thué TNDN Tr.d 16.015 10.240 16.165 63,94 63,35
| Chi phi thué TNDN ] " 3.203 2.336 678 7293 344,54
Logi nhudn sau thué
TNDN " 12.812 7.904 15487 | 6169 5104
Khau hao co ban = 15.886 16.033 13.788 100,93 116,28
2




III. PANH GIA CHUNG VE KET QUA SAN XUAT KINH DOANH NAM 2017:

Qua céc bang két qua thuc hién, hdu hét céc chi tidu déu khong dat so voi ké hoach dé ra
va giam hon so véi cing ky nam trude. Cac két qua dat duge nhu trén 12 do mdt s6 nhan to
nhu sau:

Pugc su quan tam chi dao kip thoi ctia HDQT, ciing nhur sy hd tro cia Témg cong
ty VLXD s6 1 - CTCP va Cong ty mua ban ng Viét Nam (DATC).
Cong ty luén dugce sy tin tudng va sy hop téc quy bau, sy gin b6 lau dai cla céc
dai ly tiém nang, nén thuong hi¢u VITALY dugc trai khip céc viing trong nudce va
xuat khau mot so nude nhu: Cambodia, Thai Lan, Yemen va dang tiép tuc phét
trién sang mdt sé nudce lan can.
Su cb gang cua Doi ngii can bo quan ly c6 bé day kinh nghiém va doi ngil cong
nhan lanh nghé ludn tén tdm véi cong viéc...

PHAN II

KE HOACH SAN XUAT KINH DOANH NAM 2018

Du b4o nam 2018 thi trurdng bt dong san c6 tin hiéu phuc héi, khéi séc hon, nhu cdu nha
& cao tap chung nhiéu & phan khuc trung luu va thap do tc do do thi hoa; tuy nhién day
ciing la giai doan dugc du bdo 1a canh tranh rit gay git do ngudn cung tang dot bién. Mat
khéac nguoi tiéu ding trong va ngoai nude dang c6 xu hudng sir dung gach 6p lat kich thude
16n hon véi chét lugng cao hon, mét s ching loai gach phal c6 mai canh, in ky thuat so voi
hoa vin sdc nét mdi ti€u thu duogc. Rleng VITALY s& cb ging tap trung phat trién mau ma,
cai tién k¥ thuét, ting cudng cong tic tiép thi, m& rong thi trudng, ra soét lai chién lwgce kinh
doanh, kiém soét t6t dinh mirc tiéu hao nguyén nhién vt liéu, ty 1é bé v& dé giam gia thanh
va dap tmg thi hiéu ngudi tiéu dung

I. CAC BANG CHI TIEU KE HOACH:

1. K& hoach sin xuit_tiéu thy va doanh thu nim 2018:
Stt Danh muc bvt Ké hoach 2018 Ty 1é (%) Ghi chd
1 |Ngay cong ké hoach Ngay cong 300
2 |Gach Ceramic cac loai m2 4.800.000
3 |Tyléloai1 % 80,00%
4 |San lwgng tiéu thu m2 5.000.000 100%
- Trong nuée m2 4.600.000 92%
- Xuat khau m2 400.000 8%
5 |Doanh thu ban hang Tr.d 351.405
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2. Cac chi tiéu tai chinh nam 2018:

e bt pv¢| Kéhoach | Thye hign | Thye hign S‘:;HT;T'ES So KH 2018
¢ niim 2018 | nd#m 2017 | niam 2016 so17 | Yoi T-H2016
1 |Chi tiéu tai chinh
1.1 [Doanh thu trd | 353.411| 323.582 336.147 109,22% 105,14%
Céc khoan giam trir doanh
thu " 500 562 394
Doanh thu thudn " 352911 | 323020 335.753
Gié v6n hang ban v | 306604 | 287.934 293.985
1.2 |Lgi nhuén gop i 46.307 35.086 41.768 131,98% 111%
Doanh thu hoat dong tai
chinh " 100 463 791
Chi phi tai chinh U 5.011 3.402 3.149
Trong do: Ldi vay " 4.811 3.130 3.106
Chi phi ban hang A 13.125 12.465 12.824
Chi phi QLDN " 11.025 9.118 10.008
Loi nhuén thuin tir HDKD
1.3 " 17.246 10.564 16.578 163,25% 104%
Thu nhap khéc " 100 138 165
Chi phi khac " 750 462 578
Lgi nhuén khéc " (650) (324) (413)
| Téng lgi nhudn truée thué B i wic =
1.4 i 16.596 10.240 16.165 162,07% 103%
Thué TNDN f 3.209 2.336 678
1.5 |Loi nhuéin sau thué 0 13.387 7.904 15.487 169,37% 86%
1.6 |Khdu hao co bin i 12.713 16.033 13.788 79,29% 92%
11 |Tién lwong
2.1 |Lao dong: ) ) e =i
- |Lao dong sir dung binh quin [ngudi 462 439 461
2.2 |Quf lvong trd 43.200 40,528 43.400 106,59% 100%
3. Ké hoach dau tu chiéu siu nim 2018:
. Dy kién thoi " .
ST | Hangmyeabo |, LSS | GG g | aiuiway | Dl
tuw thanh kién (tr.d)
- May mai gach ’
P ||y mal i 32‘1%;‘3%?” t}ggzagiz%?is i goo | Vonvay-Te
gach 600mm; d6 day: 8- | dén 05/2018 g
25mm
- Mdy mai canh .
2 |Maymaicanh | KO 20 o ﬂlfa;ogﬁg?r;;élls l 1700 | VN e
300x450mm;, Db | 0062018
4
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rong : 250 dén
650mm
i Khoang cudi
3 T]I::r;]) trang men G(l]%fnhn:hudc 600 x thng 03/2018 3 1.200 Vén v:g — Ty
PUAng dén 04/2018
4 | Nhakhochia Piu quy 2 nam i 400 Von vay — Ty
gach thanh phim 2018 ' co
Téng Cong 4.900

II. CAC GIAI PHAP THUC HIEN NAM 2018:

Pé thuc hién q‘uqc cac muc'tiéu co ban trong nam 2018 thi toan thé CB CNV trong
Cong ty phai dong sirc va phoi hop nhip nhang giira cic phong ban va phan xuéng nham
thuc hién tot nhitng nhiém vu cy the sau:

1. Cong tac kinh doanh va phat trién thi truwong:

- Ting cudng khéo sat dé mé rong thém thi trudng trong nudc va cée nude lan can.

- Xay dung chién lugc kinh doanh va phén khuc thi truong hop ly ¢ tirng khu vuc.

- Téng cudng moi quan hé véi cac dai ly, déc biét quan tam dén cac dai Iy c6 doanh 56
ban hang cao va kha nang thanh todn tot.

- Thuong xuyén chim séc khich hang dé ndm dugc nhu cau thiét yéu ctia thi trurong va

cung cap cho phong thiét ké nhitng thong tin cAn thiét nham phuc vy cho cong tac thiét
ké va phat trién mau ma c6 hiéu qua cao.

- Tim kiém mé rong thém thi truong xuit khdu nhiéu nuéc trong khu vue Théi Lan,
Campuchia, Myanma,Yemen, Philippin, ....

2. V& cong tac quin Iy sin xuét:

- Tang cuong chi dao cong nhén trong céc cong doan chép hanh nghiém tac qui trinh cong
nghé va ndi quy van hanh may méc thi€t bi ¢ timg ca san xuat.

- Ung dung cac tién bg} khoa hoc k¥ t_huat VAo thue té san xuat mot cach hop l):z dé nang
cao ning suit va chat lugng san pham, tiét ki¢m vat tu va giam ty 1¢ phé pham & moi
cong doan san Xudt.

- Phéi hop chit ché, nhip nhang, dong bo gilta phong Ky Thuét, phan xuong Co Dién,
phéan xuéng Khi Hoa dé diéu tict trong san xuat hop ly, gidam thiéu thoi gian trong 16

- Céc phan xudng déu phai phin déu thyc hién tiéu chi 1a “Néng sqé‘u‘. - Cpét lugng — Giao
hang dung hen” dé thuong hiéu gach men VITALY mai mdi 1a dau an tot dep trong long
nguoi tiéu dung.

3. Vé Cong téic tai chinh:
- Can doi hop ly gitra cac ngué‘gn von vay tir ngan hang, vén tu c6 dam bao dé thuc hién
viéc san xuét kinh doanh va déau tu chiéu sau ciling nhu hgp ly viéc tra cac khoan no.

- Tang cuong thu héi cong ng, dong thoi giam thiéu cong ng khé doi.
. Rasoat cc loai chi phi, danh gid va phan tich thuong xuyén dé tiét kiém t6i da chi phi.

- Thuec hién tét quy ché tai chinh, phat huy hi¢u qua tumg ddng vén dé quay vong von
nhanh va mang lai hiéu qua thiét thuc cho Cong ty.
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4. V& cong tac Quin ly diéu hanh:

- Chu trong vé cong tac t6 chirc nhan Su, sép xép, dinh bién lao dong. B6 tri nhan luc hop
Iy tir t6 san xuét & cac phan xuéng dén céc phong ban.

- Soat xét, tiép tuc hoan chinh cic quy ché, quy dinh, ndi quy va céc théng bao ndi bd
nhdm nang cao hon nita tinh than trich nhi¢m cia CB.CNV. Xay dung tic phong cong
nghiép va van h6a doanh nghiép.

- Tang cudng cong tac huén luyén, dao tao cho cong nhin méi tuyén dung, sat hach tay
nghé va néng béc thg cho céng nhén cili.

- Xay dyng dinh muc lao dong va don gia tidn luong hop 1y hon nhim dam bao tinh cong
bing cho ngudi lao dong yén tam gin b6 v6i Cong ty.

5. Cac Cong tac khac:
- Luyec lugng lao dong la tai san quy béu cua cong ty, do d6 cong tac chiam lo doi sbéng cho
ngudi lao dong ludén duge quan tdm hang dau.
- Pam bao quyén loi vat chét va tinh than clia ngudi lao dong.
- Ting cudng kiém tra cht luqng phuc vu cho cic bira an giira ca, tuyét d6i khong dé xay
ra tinh trang ngd doc thuc phim tai bép an tap thé ctia Cong ty.

- Pam bao ddy du cac nghia vu va quyén loi hop phap ctia nguoi lao dong nhu ché do s
BHXH, kham stic khoe dinh ky, bdi duéng doc hai.. -_
o

- Congty c6 tong s6 hon 440 can bo cong nhan vién, co6 td chirc Pang, cong doan va doan |®
thanh nién, do d6 cac t chirc luén quan tam chi dao can bd cong nhén vién théng sudt f
vé tu tudng chinh tri, néu cao tinh than doan két qut qua moi kho khin dé hoan thanhﬁ?
nhiém vu san xuét kinh doanh nam 2018 dugc cac ¢ dong tin nhiém va giao pho.

- Ting cudng cong tic an ninh, bao vé tai san Cong ty. M¢& céc khoa dao tao nghi¢p vu
bao vé, cong tac an toan lao dong va cong tac phong chay chira chay.

Trén déay 1a két qua sén xuét kinh doanh ndm 2017 va phuong huéng nhi¢m vu clia ndm
2018. Ban Diéu hanh tdng hop bio céo trinh dai hoi, rAt mong dugc su gop ¥ va hd trg cia
Quy cb dong.

Xin chéan thanh cam on Quy Cé dong va trdn trong kinh chao.
“ED ::‘*. AN PIEU HANH
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